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L. Introduction

The 2015 Joint Chairmen’s Report (JCR) of the Maryland General Assembly requires the
Maryland State Department of Education (MSDE) to conduct an evaluation of Grants Made to
State Aided Institutions (SAI):

Evaluation of Grants Made to State Aided Institutions: Over the past
decade, the number of State Aided Institutions (SAI) has increased by
54%, from 26 grant recipients in fiscal 2005 to 40 in fiscal 2015. In
many instances the services provided by the grant recipients fall into
duplicative categories. The budget committees, therefore, direct the
Maryland State Department of Education (MSDE) to evaluate the current
process for selecting SAI grant recipients and allocating grant resources.
In its evaluation, the department should specifically review the potential
for consolidating the number of grant recipients and the potential for
rotating recipients from year to year. In addition, the report should
identify the percentage of each current recipient's budget that is funded
through the SAI grant award. The report shall be submitted to the budget
committees no later than October 1,2015.

The State of Maryland, through MSDE, provides annual grants to nonprofit organizations to
provide enriching educational programs that cannot be replicated in the classroom. Collectively,
these programs are known as the State Aided Educational Institutions (SAI). The organizations
provide engaging, hands-on, experiential learning opportunities that support the State’s curricular
and educational goals and priorities.

This report is submitted in fulfillment of the JCR requirement.

A. Process for Completing the Study

In order to complete the evaluation of grants made to the SAI program, the following steps were
completed:

Review of Senate Bill (SB) 794 (1998) that established the program;
Survey of the 40 organizations currently funded through the SAI program;
Survey/research of neighboring states (Delaware, New Jersey, New York,
Pennsylvania, Virginia and Washington, DC), regarding funding
patterns/policies of nonprofit organizations to support respective state’s
educational and curricular priorities; and

e Analyze information and data received to make recommendations to the
Maryland General Assembly regarding the SAI program.
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B. Historical Perspective

MSDE’s SAI records indicate that prior to 1996 nine nonprofit organizations were funded. In
1996, three additional organizations were funded. The funding of these educational programs
offered by nonprofits was subject to a legislative audit in 1996 which resulted in a finding that
accountability was needed for these programs.

In 1998 the Maryland General Assembly passed SB 794 — State Aided Educational Institutions —
Criteria for Qualifying. The rationale for the legislation was to coalesce under one umbrella
within MSDE, all nonprofit organizations receiving funding from the State that provided
educational experiences to students and teachers.' Codified in the Education Article (EA) Title
5, Subtitle 5 (§§ 5-501 to 5-506) created the SAI program with an application and selection
process, and metrics of accountability.

Addendum #1 provides a table that lists the organizations, funding dates and appropriations prior
to the creation of the SAI program. Since the creation of the SAI program, 43 organizations have
received funding. Addendum #2 is a table that lists organizations whose SAI funding was
discontinued.

II. Requirements of the SAI Program

Sections 5-501 through 5-506 establish the qualifications required to become a state-aided
organization and describes the application, review and approval process. The State
Superintendent reviews and submits a list of qualified institutions to the State Board of
Education. The State Board then submits to the Governor the list of qualified institutions, the
Superintendents comments on each institution and the Board’s comments, if any.

A. The Application Process

Each organization seeking funding must qualify as a State Aided Educational Institution.
EA §5-501(a). Organizations seeking to qualify as an SAI are required to submit the following
documentation:

1. Names of members of an independent governing board for the institution;

2. Proof of status as a nonprofit organization;

3. A copy of the most recent independent annual audit or copies of the most
recent internally generated financial statements until the annual audit is
available;

4. A detailed operating budget that:

a. For an educational institution other than the Baltimore Zoo, indicates
that less than 50% of the operating budget comes from State grants;

b. Specifies all sources of income, including grants received, names of
granting agencies, and the amount of each grant;

c. Specifies all expenditures;

5. Plans for the use of any grant funds that may be awarded by the State-Aided
Educational institutions grants programs;

! Although funded by the State, oversight of the funded organizations was assigned to various divisions at MSDE.
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6. Evidence of the provision of a direct service to Maryland school groups or
to individuals with disabilities, including:
a. Data on age levels of students to be served;
b. Data on the projected number of students and teachers to be served
both statewide and by local jurisdiction; and
c. Plans of the institution to support the goals of the Maryland schools
for Success Program and the Maryland School Performance
Program; and
7. Evidence of liability insurance coverage. EA §5-501(b).

An educational institution that seeks to qualify as an SAI for funding in the fiscal
year following the upcoming fiscal year shall submit before May 1 to MSDE:
1. An augmentation request describing:
a. Who will be served;
b. The objectives of the educational program; and
c. The anticipated outcomes;
2. An application for qualification as an SAI; and
3. Supporting documentation as described above.? EA §5-502.

The application process to become an SAI is always two years ahead. For example,
during FY 2015, application materials submitted by organizations are for FY 2017.2
They include:

Fiscal Impact Statement (FIS),

Baseline Application for Currently Funded Organizations,
Augmentation Application (used to request additional funds above the
baseline),

Augmentation Application for New Applicants, and

Content Specialist Review Form.

A timeline of the application process can be found in Addendum #3.

All applications are screened for completeness and eligibility requirements. Organizations are
encouraged to use the matrix in the SAI application to determine preliminary eligibility. If the

answer to each of the statements is yes, the organization meets preliminary eligibility
requirements.

% All institutions are required to submit this information on an annual basis. For audit purposes individual files are

maintained for each fiscal year.
? Copies of the FY 2017 application materials are available upon request.
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B. Selection Process

Once applications are received and determined eligible, they are reviewed by MSDE’s content
specialists for alignment with Departmental curricular and educational priorities. An
interdepartmental review panel uses content specialists’ feedback to develop recommendations
to the State Superintendent.

After reviewing the panel and content specialists’ recommendations, the Superintendent makes
recommendations to the Maryland State Board of Education (Board) for consideration. The
Board’s recommendations are forwarded to the Governor for consideration and for inclusion in
the State’s budget. All organizations that meet eligibility requirements, show that educational
programs align with the State’s curricular priorities, coherently explain how the program
operates, and provides all support documentation are included in the State Board’s
recommendations to the Governor.

The Governor’s budget is submitted to the General Assembly in early January. Because the
contents of the Governor’s budget are not public until January, organizations submitting
applications for consideration are not notified of whether they were included in the proposed
budget until the budget has been submitted to the General Assembly. During the formulation of
the budget, the Governor has the authority to decide which organizations are included within the
SAI appropriation.

C. Program Accountability

At the beginning of each fiscal year, each organization reviews and signs a Grant Agreement
detailing the organization’s and MSDE’s responsibility under fulfillment of the grant. The Grant
Agreement includes an Approved Rate of Reimbursement, a payment schedule, and Assurances.*

Monitoring of the SAI programs includes on-site visits by Department staff, a mid-year progress
report, a final program report that verifies all services provided, and a Managing for Results
Report. Payments are disbursed incrementally and final payments are processed upon review
and approval of the final report.’

III. Current SAI Program

Presently there are 40 organizations funded through the SAI program. The institutions provide
opportunities that emphasize experiential learning and one-on-one support services. Services
include, but are not limited to, free or reduced admission; full-day, overnight, or week-long
residential experiences; hands-on activities; mentoring; and tutoring.

In many cases, SAI organizations use pre- and post- visit activities so that teachers are able to
connect the experiences with the classroom curriculum. Programs also provide continued

follow-up to experiential activities through internet activities. In some instances, professional
development opportunities for teachers that link the SAI programs with the classroom are also

* The original Executed Grant Agreement, signed by the State Superintendent and the organization’s representative
are maintained at MSDE and a copy is provided to the organization.
% Copies of all forms are available upon request.
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available. Addendum #4 provides a hst of the 40 organizations presently funded with their
funding levels and program longevity.°

The services provided by the SAI programs make a statewide impact. With the exception of 8
programs, the organizations provide educational services to multiple jurisdictions. The decision
to require applicants to serve multiple jurisdictions was a strategic one in order to maximize the
use of funds on a statewide basis.

Analysis of FY 2014 Managing for Results reports submitted by each of the organizations
indicates that the level of services to across the state for FY 2014 (July 1, 2013 — June 30, 2014)
was 437,202 students and 77,270 teachers. This level of service has been consistent and virtually
unchanged over the past several years even though the funding levels have fluctuated.

A. Comparison to Other States

In an effort to compare Maryland’s funding of nonprofit organizations with other states,
neighboring states were contacted to learn more about programs that maybe similar: State of
New York Department of Education, the Delaware Department of Education, the New Jersey
Department of Education, the Virginia Department of Education, and the District of Columbia
Public Schools.

In each case, a brief description of Maryland’s SAI program was provided, including examples
of various organizations that participated. Questions asked include:

e Does your State provide funding to nonprofit organizations that supplement work done in
the schools?

If so, what is the process for funding?

Does the funding change from year to year?

If so, are you using a grant process? Is it competitive? Is it continuous?

Are there nonprofit organizations that reapply each year?

Information from the Virginia Department of Education’s Budget Office indicated that there is a
program somewhat similar to that in Maryland. Presently, Virginia has eight nonprofit
organizations receiving grants. The number of grants and amount of each award is dependent
upon State appropriations and the demand for grants. There is no limitation on how many grants
are funded in one year, nor the length of time an organization is eligible to receive funding.

The District of Columbia Public Schools and the Delaware Department of Education indicated
that there is not a program similar to Maryland’s.” Information from the Departments of
Education in both New York and New Jersey could not be obtained®

5A complete funding history (1996 — 2016) of the SAI program can be found in Attachments #6A and 6B
! In D.C, students have access to various museums in the District free of charge.

8 A review of the New York Department of Education’s budget and the State Aid Handbook, both located on the
website, revealed that neither resource offered program information or funding similar to that of the State of
Maryland.
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B. Educational Priorities

Over the years, educational and curricular priorities have changed not only in the State of
Maryland but nationally. These curricular changes have directly affected the funding of
programs. Maryland high school graduation requirements, COMAR 13A.04, includes a detailed
description of each of the required content areas. In order to be awarded a diploma, a student
shall be enrolled in a Maryland public school system and shall have earned a minimum of 21
credits that include, English, fine arts, mathematics, physical education, health education,
science, social studies, technology education, world language or American Sign Language,
advanced technology education, or a State-approved career and technology program.

COMAR 13A.04.06.01 adds another instructional requirement that is not included in the high
school graduation requirements, financial literacy. Each local school system shall provide in
public schools an instructional program in personal financial literacy in the elementary, middle,
and high school learning years.

COMAR 13A.04.17.01 requires each local school system to provide in public schools a
comprehensive, multi-disciplinary environmental education program infused within current
curricular offerings and aligned with the Maryland Environmental Literacy Curriculum.

COMAR 13A.03.02.06 also stipulates that all students must participate in a service learning
opportunity before high school graduation. Many of the SAI organizations provide an
opportunity for students to earn service learning credit.

Maryland’s 24 school systems make every effort to work with students in meeting the
aforementioned course requirements. In support of the curricular requirements the SAI programs
provide educational offerings that address all of these areas. These educational programs bring
the classroom curriculum to life with real world examples. It should be noted that the majority
of the organizations cover multiple curricular areas and for the most part, these services are
available to all Maryland students (public, private and home school). For example, in the areas
of fine arts, history/social studies and environmental education, the organizations offering these
educational experiences cover every Maryland school district (Addendum #11A, 11B, 11C).

C. Auxiliary Services

In addition to the onsite educational experiences provided for students and teachers, the SAI
programs also offer other auxiliary services such as transportation. Transportation is a major
challenge for school groups taking educational field trips. In an effort to help school groups to
be able to participate in field trips, many organizations provide transportation funding assistance.
SAI funds have traditionally not been used to cover transportation costs but for direct services to
students and teachers. Some SAI organizations have raised funds from other sources in order to
be able to provide grants to school groups applying for such assistance. Thirteen (33%) of the
forty organizations offer some kind of transportation assistance.
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In addition to transportation services, other auxiliary services are offered by SAI organizations.
Twenty-eight (70%) organizations offer service learning opportunities and 18 (45%) offer
overnight educational experiences. Addendum #5 provides a list of organizations with auxiliary
services they provide.

D. Increase in SAI Organizations

Budget language in the JCR states that the number of SAIs has increased by 54% from 26 grant
recipients in fiscal 2005 to 40 in fiscal 2015. Since the passage of the law, the number of
organizations funded has grown from the original 17 to 40. The budget has increased from its
original $4,865,574 (12 programs) to its current budget of $6,131,446 (40 funded programs). A
detailed budget history is located in Addendum #6A and #6B.° Even though the budget has
increased by $1,265,872 in two decades, the number of programs funded has also increased
incrementally. Figures 1 and 2 depicts the increase in the number of programs as well as the
funding levels each respective year.

Figure 1 — Number of Participating Organizations

SAl Count, Fiscal 1996 - 2016

? Historically, the MSDE SAI program staff included 3 full time staff: program director, program specialist, and
administrative support. During years of budget cuts and cost containment, the program has been reduced to one
individual with 25% time devoted exclusively to its operation although other staff members contribute to the
application review process.
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Figure 2 — SAI Funding History

SAl Appropriations Fiscal 1996 - 2016
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E. Budget Percentages

During the application process, all prospective applicants are informed that funding sources other
than SAI funds should comprise at least 50% of their operating budget. Annually, each
organization is required to submit the most recent operating budget along with the most recent
independent audit report. In preparation for this report, each organization was surveyed and
asked to provide the percentage of the its operating budget that is funded through the SAI grant.
The table in Addendum #7 provides a list of all organizations and the percentage of each budget
funded through SAI funds in FY 2015.

A review of the budget information shows that overall, 28 (70%) of the programs have SAI
funding comprising 5% or less of the organization’s total operating budget. Only nine (23%) of
the organizations have double digit percentages.
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IV. Recommendations

A. Consolidating Grant Recipients or Rotational Funding

The JCR report directs MSDE to “review the potential for consolidating the number of grant
recipients and the potential for rotating recipients from year to year”. Since nonprofit
organizations operate independently, consolidating and sharing of funds was deemed unlikely in
light of these operational realities. Rather, MSDE surveyed the organizations presently funded
to determine the impact of receiving funds in an alternative method other than annual funding.

A review of surveys completed by individual organizations indicates a general consensus that
annual funding from the State of Maryland is a critical base support for each.'® State funding
helps organizations to leverage funds from other public, private and federal sources. Though
SAI funds are only a modest portion of the institutional operating budgets, these funds are key to
the formation of partnerships within the community. The provision of these funds to nonprofit
organizations to supplement and support the State’s educational and curricular priorities is a
clear indication that Maryland is dedicated to maintaining an excellent system of public
education. Other funders/partners wish to be a part of the State’s efforts to support students and
teachers in creative and innovative ways.

Without annual funding, many of the educational offerings would be reduced or eliminated
totally. SAI organizations are able to provide these opportunities to students and teachers
because State funding either makes them totally free or offered at a drastically reduced fee. This
is particularly advantageous for Title I schools.!' Other private and federal funders recognize the
importance of providing free access to students and this awareness is what allows these
organizations to leverage other resources.

During years of budget cuts and cost containment, many organizations faced a reduction in
students and teachers visitations.'> As a result, some organizations were forced to raise school
group reservations fees and at the same time reduced some full and part time staff.

Rotational funding would mean that organizations, at some point, would not receive State
funding. Increased fees and staff reductions from rotational funding could be more drastic and
have longer term effects than was evident during the fiscal years of budget cuts and cost
containment.

1% One hundred percent of the organizations completed the survey. All surveys are available for review upon
request.

' Title I schools have at least 40% students designated as low-income as defined by the United States Census
definition.
2 The appropriation for the SAI program has fluctuated from FY 2004 — FY 2014.
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The support of both well-established and new funding partners is essential to quality educational
programs for students and teachers that support Maryland’s educational priorities in the
immediate and long-term future. If State funding is eliminated or decreased:

e The cost of this educational resource would exceed the financial reach of many school
systems and home school families;

e The withdrawal of state funding would necessitate a significant reduction in the number
of services of an organization, as well as a reduction in overall attendance; and

e Students are at risk of missing out on vitally important exposure to required educational
opportunities, arts, and cultural experiences provided by these organizations that cannot
be replicated in the classroom.

Based on the structure of the program, a solid application and selection process, and continuous
services to students and teachers supporting Maryland’s educational and curricular priorities,
funding rotation and consolidating grant recipients is not a viable option. This would create a
major disruption in services to students and could drastically reduce the availability and number
of unique education experiences afforded to students and teachers. These experiences are crucial
to advancing student achievement and student development.

B. Application and Selection Process

Based on the current structure of the program, a solid application and selection process and
continuous services to students and teachers supporting Maryland’s educational and curricular
priorities, there is no need to revise the basics of the program’s application, the qualification
criteria or the selection process. All applications that meet the eligibility criteria and can
adequately show alignment with the Department’s educational priorities with viable learning
experiences for students will be forwarded to the Governor for consideration. MSDE will,
however, consider the geographic proximity of programs offering duplicative experiences.
Services will continue to be offered to all Maryland students (public, private, parochial and home
school) with focus on organizations serving multiple jurisdictions.

C. Program Transparency

Since its creation in 1998, the SAI program has operated consistently in accordance with the
statutory provisions. However, the program has never been promoted by MSDE and
organizations only become aware of this opportunity from other participating organizations or
MSDE staff. In other words, the only advertisement of the availability of these funds has
traditionally been by word of mouth. MSDE recognizes this program should be more widely
known and intends to place information about the SAI program on the Department’s website.
The website would display the following information:

Program Overview (Addendum #8)
Program Descriptions (Addendum #9)
Activity Timeline (Addendum #10)

For program application materials, individuals would be directed to contact the SAI Director.
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D. Accountability

With the exception of 3 organizations, historically programs funded through the SAI program
have continuously received State Funding. MSDE should continue to use the accountability
metrics (Managing for Results Report, Midyear Progress Report, Final Report and Annual Site
Visits) to monitor each organization’s timeliness and ability to meet requirements and
responsibilities of receiving such funding. If after receiving technical assistance those
organizations are unable to meet the requirement, they should be recommended for discontinued
funding. Accountability has always been a major focus of the SAI program.

E. Conclusion

Since 1998 organizations participating in the SAI program have provided unique, hands-on
experiential educational program to students and teachers that support Maryland’s educational
and curricular priorities. MSDE appreciates the opportunity to evaluate the services provided by
these organizations and recommends that:

e The rigorous application and annual review process continue to serve as the
mechanism by which organizations apply and participate in the program;

e The diverse geographic distribution of participating organizations continue to be a
key criteria to ensure services are provided on a statewide basis; and

e A more transparent process of the program’s awareness be instituted.
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Addendum #1

Nonprofit Organizations Funded Prior to 1999

Organization FY 1996 FY 1997 FY1998
Appropriation | Appropriation | Appropriation
*Alice Ferguson Foundation 69,521 69,521 99,521
Alliance of Southern Prince George’s 50,000
Communities
*Baltimore Museum of Industry 59,721 59,721 89,721
*Baltimore Zoo Foundation 3,489,763 3,489,763 3,4867,763
Chesapeake Bay Foundation 274,716 274,716 274,716
*Citizenship Law-Related Education 40,727 40,727 40,727
Program
CollegeBound Foundation 25,000 25,000
Dyslexia Tutoring Program 50,000 50,000
*Echo Hill Outdoor School 44,114 44,114 44,114
*Living Classrooms Foundation 67,424 67,400 117,400
*Maryland Academy of Sciences 478,797 478,797 478,797
Maryland Leadership Workshops 32,500
Maryland Mentoring Partnership 50,000 50,000 100,000
*National Aquarium in Baltimore 157,707 157,707 157,707
Baltimore Chesapeake Bay Outward 108,266 183,200
Bound School
Salisbury Zoological Park 25,000
Ward Museum of Wildfowl Art 24,818 24,818 24,818
Total Funding 4,865,574 4,832,284 5,282,984

*Organizations funded prior to 1996
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Addendum #2

Organizations Whose Funding Was Discontinued"

Organization Funding Dates Last Funding
Level

Baltimore Partnership for Vocational 1999 — 2000 207,400

Education

Laurel Boys and Girls Club 1999 — 2000 25,000

Potomac High School 2001 100,000

' Due to space limitations program files are only maintained for 5 years, thus, there are no records detailing the
reason funding was discontinued for these organizations.
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Addendum #3

Application Timelines

Fiscal Impact Statements (FIS) Disseminated/Emailed April 1

FY 2017 FIS Due (No later than) April 15
NOTE: FY 2017 Applications are emailed when the FIS is received

FY 2017 SAI Applications Disseminated (Current, Augmentation and New | April 15
Applicants)

FY 2017 Applications Due (Baseline/Augmentation/New Applicants) June 1
Application Review July
Recommendations to the State Superintendent August
Recommendations to the Governor September
Organization Notification January

NOTE: Organizations are notified of status following release of the
Governor’s budget

14| Page




Addendum #4

SAI Program Longevity and Funding Levels

Organization Program Initial | Present
Longevity Funding | Funding
Alice Ferguson Foundation 1996 — 2016 69,521 79,378
Alliance of Southern Prince George’s Communities 1998 — 2016 50,000 31,752
American Visionary Art Museum 1999 — 2016 20,000 15,040
B & O Railroad Museum 2006 — 2016 25,000 60,161
Baltimore Museum of Industry 1996 — 2016 59,721 80,214
Baltimore Symphony Orchestra 1999 — 2016 50,000 63,503
Best Buddies 2001 —2016 | 240,000 | 158,756
Calvert Marine Museum 2015 -2016 50,000 50,000
Chesapeake Bay Foundation 1996 —2016 | 274,716 | 416,945
Chesapeake Bay Maritime Museum 2007 - 2016 25,000 20,053
Citizenship Law-Related Education Program 1996 — 2016 40,727 | 29,244
CollegeBound Foundation 1997 — 2016 25,000 35,930
Dyslexia Tutoring Program 1997 - 2016 50,000 35,930
Echo Hill Outdoor School 1996 — 2016 44,114 53,476
Historic Sotterley Foundation 2007 - 2016 10,000 12,533
Imagination Stage 2006 —2016 | 150,000 | 238,136
Jewish Museum of Maryland 2006 - 2016 10,000 12,533
Junior Achievement of Central Maryland, Inc. 2008 — 2016 50,000 40,106
Living Classrooms Foundation 1996 — 2016 67,424 | 304,145
Maryland Academy of Sciences 1996 —-2016 | 478,797 | 873,169
Maryland Historical Society 2000 - 2016 11,250 | 119,484
Maryland Humanities Council 2009 — 2016 50,000 41,777
Maryland Leadership Workshops 1998 — 2016 32,500 43,450
Maryland Mathematics, Engineering Science 1999, 2016 | 100,000 76,035
Achievement
Maryland State Mentoring Resource Center 1996 — 2016 50,000 76,036
*Maryland Zoo in Baltimore 1996 — 2016 | 3,478,763 | 812,171
Museum of Ceramic Arts 2000 - 2016 25,000 20,053
National Aquarium in Baltimore 1996 — 2016 157,707 | 474,601
National Great Blacks in Wax Museum 2007 — 2016 50,000 40,106
NorthBay, LLC 2012 -2016 | 625,000 | 927,558
Olney Theatre Center for the Arts 2000—-2016 | 300,000 | 139,539
Baltimore Chesapeake Bay Outward Bound School 1996 — 2016 108,266 | 127,006
Parks & People Foundation/SuperKids Camp 2000-2016 | 813,750 | 391,043
Port Discovery/The Baltimore Children’s Museum 2000 - 2016 100,000 | 111,130
Salisbury Zoological Park 1998 — 2016 25,000 17,546
South Baltimore Learning Center 1999 — 2016 50,000 40,106
Sultana Education Projects 2006 — 2016 20,000 20,053
Village Learning Place 1999 — 2016 60,000 43,450
Walters Art Museum 2006 — 2016 10,000 15,875
Ward Museum of Wildfowl Art 1996 — 2016 24,818 33,423

*In FY 2004 the Baltimore Zoo’s education budget was separated from the overall budget
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Addendum #5

Auxiliary Services Provided by SAI Programs

Transportation (13 or 33%)

Transportation is a major challenge for school
groups when planning field trips. For this
reason, organizations participating in the SAI
program make every effort to assist schools in
providing these unique experiences to students.
Some organizations provide transportation
assistance to school groups either visiting on
site or as a part of an educational program at
another site. Some of these costs are covered
by grants from other sources specifically for
this purpose. In one instance, schools can
apply and be awarded up to $500.00 to assist in
covering bus costs. Most of this assistance is
specifically for Title I schools. Transportation
may also be provided for students participating
in local/national competitions or expedition
programs. Assistance is additionally offered to
some participants through bus tokens.

Alice Ferguson Foundation

Citizenship Law-Related Education
Imagination Stage

Jewish Museum of Maryland

Maryland Historical Society

Maryland Zoo in Baltimore

Mathematics, Engineering & Science
Achievement (MESA)

Baltimore Chesapeake Bay Outward Bound
School

South Baltimore Learning Center

The Parks & People Foundation/SuperKids
Village Learning Place

The Walters Art Museum

Ward Museum

Service Learning Opportunities (28 or 70%)
Maryland requires every student to participate
in a service learning opportunity before
graduating. Many organizations participating
in the SAI program offer students the
opportunity to earn service learning credits.
Some of these opportunities are not specific to
SAI participation but open Maryland students.

Alice Ferguson Foundation

American Visionary Art Museum

B & O Railroad Museum

Baltimore Symphony Orchestra
Calvert Marine Museum

Chesapeake Bay Maritime Museum
Citizenship Law-Related Education
CollegeBound Foundation

Echo Hill Outdoor School

Historic Sotterley, Inc.

Imagination Stage

Junior Achievement of Central Maryland
Living Classrooms Foundation
Maryland Academy of Sciences
Mathematics, Engineering & Science
Achievement (MESA)

Maryland Historical Society

Maryland Zoo in Baltimore

National Aquarium, Inc.

National Great Blacks in Wax Museum
NorthBay

Olney Theatre Center

Baltimore Chesapeake Bay Outward Bound
School

Salisbury Zoo

Sultana Education Foundation
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The Parks & People Foundation/SuperKids
Village Learning Place

The Walters Art Museum

Ward Museum

Overnight Experiences (18 or 45%) Alice Ferguson Foundation
Although not necessarily through SAI funding, | Best Buddies

overnight experiences are a part of many of the | Chesapeake Bay Maritime Museum
organizations. A few of the overnight stays are | Citizenship Law-Related Education
on site but several are a part of other CollegeBound Foundation
educational experiences. Students may have Dyslexia Tutoring Program

the opportunity to attend educational camps, Echo Hill Outdoor School
participate in final competitions, or for students | Living Classrooms Foundation

and their caregivers. Maryland Academy of Sciences
Mathematics, Engineering & Science
Achievement (MESA)

Maryland Leadership Workshops
Maryland Zoo in Baltimore

National Aquarium, Inc.

NorthBay

Baltimore Chesapeake Bay Outward Bound
School

Port Discovery Children’s Museum
Salisbury Zoo

Sultana Education Foundation

Since transportation can be a major hurdle to schools in providing field trip experiences to
students, many of the organizations provide outreach programs, bringing their unique
educational offerings to the school and classroom.
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Addendum #7
FY 2015 SAI Budget Percentages

Organization Per.c entiof
Operating Budget
Alice Ferguson Foundation 4.2
Alliance of Southern Prince George’s Communities 14
American Visionary Art Museum 5
B & O Railroad Museum <2
Baltimore Museum of Industry 4.8
Baltimore Symphony Orchestra 2
Best Buddies 19
Calvert Marine Museum 1.2
Chesapeake Bay Foundation 22.8
Chesapeake Bay Maritime Museum 2
Citizenship Law-Related Education Program 6.4
CollegeBound Foundation, Inc. <1
Dyslexia Tutoring Program, Inc. 5
Echo Hill Outdoor School 3.5
Historic Sotterley, Inc. 2
Imagination Stage, Inc. 4.6
Jewish Museum of Maryland <1
Junior Achievement of Central Maryland, Inc. 2
Living Classrooms Foundation 2.04
Maryland Academy of Science/Maryland Science Center <9
Maryland Historical Society 4.5
Maryland Humanities Council 3
Maryland Leadership Workshops, Inc. 10
Maryland Mathematics, Engineering, and Science Achievement 50
Big Brothers Big Sisters of the Greater Chesapeake /State Mentoring 29
Resource Center )
Maryland Zoo in Baltimore 5.8
National Aquarium in Baltimore 1
National Great Blacks in Wax Museum 4.5
Museum of Ceramic Art 17.2
Northbay, LLC 14.5
Olney Theatre Center for the Arts 2.46
Baltimore Chesapeake Bay Outward Bound School 10.27
Parks & People Foundation/Superkids Camp 6.8
Port Discovery/Baltimore Children’s Museum 3
Salisbury Zoo Commission, Inc. 4.6
South Baltimore Learning Center 3
Sultana Projects, Inc. 2.5
Village Learning Place 4.9
Walters Art Museum 10
Ward Museum of Wildfowl Art 3.5
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Addendum #8

MARYLAND STATE DEPARTMENT OF EDUCATION
Division of Curriculum, Assessment and Accountability
State Aided Educational Institutions
Program Overview

The Maryland State Department of Education provides annual grants to non-profit organizations to
provide enriching educational programs that cannot be replicated in the classroom. Collectively, these
programs are known as the State Aided Educational Institutions Program (SAI). The organizations
provide engaging, hands-on, experiential learning opportunities that support the State’s curricular and

educational goals and priorities.

The program provides grant awards to forty organizations across the state. Grant recipients include:

Alice Ferguson Foundation/Hard Bargain
Farm
Alliance of Southern Prince George’s
Communities

American Visionary Art Museum

B & O Railroad Museum

Baltimore Museum of Industry

Baltimore Symphony Orchestra

Best Buddies

Calvert Marine Museum

Chesapeake Bay Foundation

Chesapeake Bay Maritime Museum

Citizenship Law-Related Education Program

CollegeBound Foundation

Dyslexia Tutoring Program

Echo Hill Outdoor School

Historic Sotterley

Imagination Stage

The Jewish Museum of Maryland

Junior Achievement of Central Maryland

Living Classrooms Foundation

Maryland Academy of Sciences/Maryland
Science Center

The institutions provide opportunities that emphasize experiential learning and one-on-one support
services. Services include, but are not limited to, free or reduced admission, full-day and residential
field trips with hands-on activities, mentoring, and tutoring. In many cases, pre- and post- visit activities
for teachers are used to connect the experiences to the classroom curriculum. Programs also provide
continued follow-up to experiential activities through internet activities. Professional development

Maryland Historical Museum

Maryland Humanities Council

Maryland Leadership Workshops

Maryland Mathematics, Engineering and

Science Achievement

Maryland Zoo in Baltimore

Museum of Ceramic Art

National Aquarium in Baltimore

National Great Blacks In Wax Museum

NorthBay

Olney Theatre Center for the Arts

Baltimore Chesapeake Bsy Outward Bound
School

Port Discovery Children's Museum

Salisbury Zoo

South Baltimore Learning Center

Big Brothers Big Sisters of the Greater

Chesapeake/State Mentoring Resources Center

Sultana Eduation Projects

Parks & People Foundation/SuperKids Camp
Village Learning Place

Walters Art Museum

Ward Museum of Wildfowl Art

opportunities for teachers that link the SAI programs with the classroom are also available.

Monitoring of the SAI programs includes on-site visits by Department staff, a mid-year progress report,

a final program report that verifies all services provided, and a Managing for Results Report.

For more information, contact Michial A. Gill, Ph.D. at (410-767-3170) or by email at michia.gill@maryland.gov.
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Addendum #10

Maryland State Department of Education
State Aided Educational Institutions
Application Timeline

Fiscal Impact Statement (FIS) Disseminated April 1

FIS Due (No later than) April 15
NOTE: Applications are emailed when the FIS is received

SAI Applications Disseminated (Current, Augmentation and New April
Applicants)

Applications Due (Baseline/Augmentation/New) June 1
Applicant Notification January 20
(Following the release of the Governor’s budget)
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Maryland State Department of Education
State Aided Educational Institutions
Application Timeline

Fiscal Impact Statement (FIS) Disseminated April 1
FIS Due (No later than) April 15
NOTE: Applications are emailed when the FIS is received
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State Aided Educational Institutions
Environmental Education

Addendum #11A

SAls

Districts

Alice Ferguson Foundation

Anne Arundel, Baltimore City, Charles,
Montgomery, Prince George's

Calvert Marien Museum

Calvert, Charles, St. Mary's, Worcester

Chesapeake Bay Foundation

Allegany, Anne Arundel, Baltimore, Baltimore
City, Calvert, Carroll, Cecil, Charles, Frederick,
Garrett, Harford, Howard, Kent, Montgomery,
Prince George's, Queen Anne's, Somerset, St.
Mary's, Talbot, Washington, Wicomico, Worcester

Chesapeake Bay Maritime Museum

Anne Arundel, Cecil, Talbot, Queen Anne's,
Worcester, Baltimore, Kent, Prince George's,
Caroline, Wicomico, Somerset

Echo Hill Outdoor School

Baltimore City, Kent, Queen Anne, Talbot,
Montgomery

Historic Sotterley Plantation

St. Mary's, Calvert, Charles, Anne Arundel, Prince
George's

Living Classrooms Foundation

Anne Arundel, Baltimore City, Baltimore, Carroll,
Frederick, Harford, Howard, Montgomery, Prince
George's, Somerset, Talbot, Washington,
Wicomico, Worcester

Maryland Zoo in Baltimore

Anne Arundel, Baltimore, Baltimore City, Calvert,
Caroline, Carroll, Cecil, Charles, Frederick,
Harford, Howard, Kent, Montgomery, Prince
George's, Queen Anne's, St. Mary's, Talbot,
Washington, Wicomico

Northbay

Anne Arundel, Baltimore, Baltimore City,
Caroline, Cecil, Queen Anne's, St. Mary's, Howard,
Prince George's

Baltimore Chesapeake Bay Outward
Bound

Baltimore City, Baltimore, Anne Arundel, Harford,
Montgomery

Parks&Pebple Foundation/SuperKids
Camp

Baltimore City

Salisbury Zoo

Allegany, Anne Arundel, Caroline, Dorchester,
Harford, Kent, Queen Anne's, Somerset, Talbot,
Washington, Wicomico, Worcester

Ward Museum of Wild Fowl Art

Wicomico, Talbot, Worcester, Somerset,
Dorchester




State Aided Educational Institutions

Addendum #11B

History/Social Studies

SAIs

Districts

American Visionary Art Museum

Anne Arundel, Baltimore City, Baltimore, Calvert,
Carroll, Frederick, Harford, Howard, Montgomery, Prince
George's

B & O Railroad Museum

Baltimore City, Baltimore, Anne Arundel, Howard,
Prince George's, Montgomery, Carroll

Baltimore Museum of Industry

Anne Arundel, Baltimore City, Baltimore, Calvert,
Caroline, Carroll, Cecil, Charles, Frederick, Harford,
Howard, Kent, Montgomery, Prince George's, Queen
Anne's, St. Mary's, Washington, Worcester

Baltimore Symphony Orchestra

Anne Arundel, Baltimore City, Baltimore, Carroll,
Charles, Frederick, Harford, Howard, Montgomery, Prince
George's, Queen Anne's, Wicomico

Calvert Marine Museum

Calvert, Charles, St. Mary's, Worcester

Chesapeake Bay Maritime Museum

Anne Arundel, Cecil, Talbot, Queen Anne's, Worcester,
Baltimore, Kent, Prince George's, Caroline, Wicomico,
Somerset

The National Great Blacks In Wax
Museum

Anne Arundel, Baltimore City, Baltimore, Carroll,
Harford, Howard, Montgomery, Prince George's,
Wicomico

Sotterley Foundation, Inc.

St. Mary's, Calvert, Charles, Anne Arundel, Prince
George's

Jewish Museum of Maryland

Baltimore City, Baltimore, Frederick, Howard,
Montgomery, Prince George's County

Junior Achievement of Central MD.

Anne Arundel, Baltimore, Baltimore City, Carroll,
Frederick, Harford, Prince George's, Washington

Living Classrooms Foundation

Anne Arundel, Baltimore City, Baltimore, Carroll,
Frederick, Harford, Howard, Montgomery, Prince
George's, Somerset, Talbot, Washington, Wicomico,
Worcester

Maryland Historical Society

Anne Arundel, Baltimore, Baltimore City, Calvert,
Caroline, Carroll, Cecil, Charles, Frederick, Garrett,
Harford, Howard, Kent, Montgomery, Prince George's,
Queen Anne's, St. Mary's, Somerset, Talbot, Washington,
Wicomico, Worcester




Maryland Historical Society

Anne Arundel, Baltimore, Baltimore City, Calvert,
Caroline, Carroll, Cecil, Charles, Frederick, Garrett,
Harford, Howard, Kent, Montgomery, Prince George's,
Queen Anne's, St. Mary's, Somerset, Talbot, Washington,
Wicomico, Worcester

Maryland Humanities Council

Allegany, Anne Arundel, Baltimore, Baltimore City,
Calvert, Caroline, Carroll, Cecil, Charles, Frederick,
Garrett, Harford, Howard, Montgomery, Prince George's,
Queen Anne's, St. Mary's, Washington, Worcester

South Baltimore Learning Center

Baltimore City

Sultana Projects, Inc.

Kent, Queen Annes, Caroline, Dorchester, Talbot

Ward Foundation, Inc.

Wicomico, Talbot, Worcester, Somerset, Dorchester




State Aided Educational Institutions

Fine Arts
Addendum #11C
SAls Districts
American Visionary Art Anne Arundel, Baltimore City, Baltimore, Calvert, Carroll,
Museum Frederick, Harford, Howard, Montgomery, Prince George's

Baltimore Symphony Orchestra

Anne Arundel, Baltimore City, Baltimore, Carroll, Charles,
Frederick, Harford, Howard, Montgomery, Prince George's,
Queen Anne's, Wicomico

Imagination Stage, Inc.

Anne Arundel, Baltimore, Calvert, Carroll, Charles,
Frederick, Howard, Montgomery, St. Mary's

Museum Ceramic Art

Baltimore, Baltimore City

Olney Theatre Center for the
Arts

Baltimore, Calvert, Carroll, Charles, Frederick, Harford,
Howard, Montgomery, Prince George's, St. Mary's,
Washington

Walters Art Museum

Anne Arundel, Baltimore, Baltimore City, Calvert, Caroline,
Carroll, Cecil, Charles, Frederick, Garrett, Harford, Howard,
Kent, Montgomery, Prince George's, Queen Anne's, St.
Mary's, Somerset, Talbot, Washington, Wicomico,
Worcester

Ward Foundation, Inc.

Wicomico, Talbot, Worcester, Somerset, Dorchester




